Monroe County Board of County Commissioners

Fiscal Year 2007 Proposed Budgetary Cost Summary

B.O.C.C.

FY 2005 FY 2006 FY 2007 FY 2007 FY 2007 FY 2007

Actual Adopted Continuation Issues Proposed Variance
BOCC Administrative 1,511,701 1,597,670 2,071,835 0 2,071,835 474,165
Housing Assistance 1,305,401 3,153,035 3,586,828 0 3,586,828 433,793
Other Non-profit Funding (Not HSAB) 661,268 1,718,033 1,705,020 0 1,705,020 -13,013
Human Service Advisory Board Funding 1,540,868 2,048,526 1,861,265 0 1,861,265 -187,261
BOCC Miscellaneous 3,650,327 1,879,273 2,474,041 0 2,474,041 594,768
Reserves 0 32,973,278 38,778,877 0 38,778,877 5,805,599
Budgeted Transfers 7,603,807 11,180,547 13,122,445 0 13,122,445 1,941,898
Debt Service - 88 Refund 635,200 654,254 879,070 0 879,070 224,816
2003 Revenue Bonds 1,785,780 1,809,330 1,820,930 0 1,820,930 11,600
Quasi-external Services 51,145 46,000 46,840 0 46,840 840
18,745,497 57,059,946 66,347,151 0 66,347,151 9,287,205.00

Employee Services

FY 2005 FY 2006 FY 2007 FY 2007 FY 2007 FY 2007

Actual Adopted Continuation  Issues Proposed Variance
Employee Services - Loss Control 89,642 95,880 102,266 0 102,266 6,386
Employee Services - Personnel 377,019 451,217 559,743 0 559,743 108,526
Employee Services - Worker's Comp 2,243,779 3,368,360 3,529,696 0 3,529,696 161,336
Employee Services - Group Insurance 11,063,444 18,391,894 18,442,674 0 18,442,674 50,780
Employee Services - Risk Mgmt. 1,458,178 3,297,892 3,439,983 0 3,439,983 142,091
Technical Services History 1,860,011 1,777,510 0 0 0 -1,777,510
17,092,073 27,382,753 26,074,362 0 26,074,362 -1,308,391.00

Public Works

FY 2005 FY 2006 FY 2007 FY 2007 FY 2007 FY 2007

Actual Adopted Continuation  Issues Proposed Variance
Public Works Management 155,272 166,838 185,755 0 185,755 18,917
Facilities Maintenance 8,953,934 9,288,336 11,616,613 0 11,616,613 2,328,277
Road Department 5,221,553 14,504,915 15,102,516 0 15,102,516 597,601
Fleet Management 2,437,499 4,152,418 3,982,868 0 3,982,868 -169,550
Impact Fees Solid Waste 130,212 75,237 69,917 0 69,917 -5,320
Solid Waste 483,001 16,073,961 16,455,471 0 16,455,471 381,510
Recycling 429,248 191,176 191,176 0 191,176 0
Solid Waste Transfer 7,076,809 0 0 0 0 0
Solid Waste Land Fill 567,113 0 0 0 0 0
Post Closure 504,828 0 0 0 0 0
Poll Cntrl/Contr Comp 444,101 0 0 0 0 0
Franchise Operations 4,891,424 0 0 0 0 0
31,294,994 44,452,881 47,604,316 0 47,604,316 3,151,435.00
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Monroe County Board of County Commissioners

Fiscal Year 2007 Proposed Budgetary Cost Summary
Growth Mgmt

FY 2005 FY 2006 FY 2007 FY 2007 FY 2007 FY 2007

Actual Adopted Continuation Issues Proposed Variance
Growth Management Administration 1,411,272 1,726,893 3,704,239 0 3,704,239 1,977,346
Planning Department 2,194,795 1,338,253 1,710,668 0 1,710,668 372,415
2010 Comp Plan 1,666,950 355,000 500,000 0 500,000 145,000
Planning Commission 78,058 107,835 105,451 0 105,451 -2,384
Environmental Resources 383,545 721,099 638,251 0 638,251 -82,848
Building Department 1,569,681 1,613,021 2,006,536 0 2,006,536 393,515
Marine Resources 1,632,421 175,885 207,167 0 207,167 31,282
Planning/Building Refunds 7,116 8,000 8,240 0 8,240 240
Code Enforcement 966,734 1,121,337 1,238,177 0 1,238,177 116,840
Marine Projects 456,002 723,155 1,206,237 0 1,206,237 483,082
Marine Projects 230,208 69,362 74,558 0 74,558 5,196
10,596,782 7,959,840 11,399,524 0 11,399,524 3,439,684.00

Community Services

FY 2005 FY 2006 FY 2007 FY 2007 FY 2007 FY 2007

Actual Adopted Continuation Issues Proposed Variance
Animal Shelters 831,451 885,997 955,134 0 955,134 69,137
Impact Fees Libraries 0 537,258 537,258 0 537,258 0
Community Service Administration 189,723 218,464 244 657 0 244,657 26,193
Extension Services 250,549 275,356 306,833 0 306,833 31,477
Social Services 4,441,132 3,253,833 3,420,065 0 3,420,065 166,232
Libraries 2,454,967 2,642,612 2,897,304 0 2,897,304 254,692

8,167,822 7,813,520 8,361,251 0 8,361,251  547,731.00

Veterans Affairs

FY 2005 FY 2006 FY 2007 FY 2007 FY 2007 FY 2007

Actual Adopted Continuation Issues Proposed Variance
Veteran Affairs 565,583 640,848 680,341 0 680,341 39,493
565,583 640,848 680,341 0 680,341 39,493.00

Airport Services

FY 2005 FY 2006 FY 2007 FY 2007 FY 2007 FY 2007
Actual Adopted Continuation  Issues Proposed Variance
Key West Airport 13,598,033 4,596,428 36,686,732 0 36,686,732 32,090,304
Marathon Airport 1,610,647 636,064 819,104 0 819,104 183,040
Key West Airport Debt Service - Interest & 0 0 3,872,887 0 3,872,887 3,872,887
Other Debt Costs
15,208,680 5,232,492 41,378,723 0 41,378,723 36,146,231.00
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Monroe County Board of County Commissioners

Fiscal Year 2007 Proposed Budgetary Cost Summary
Emergency Services

FY 2005 FY 2006 FY 2007 FY 2007 FY 2007 FY 2007

Actual Adopted Continuation Issues Proposed Variance
Emergency Medical Air Transport 0 0 769,785 0 769,785 769,785
Fire & Rescue District 1 1,912,830 2,648,364 2,108,699 0 2,108,699 -539,665
Fire & Rescue Coordinator 601,846 723,409 860,476 0 860,476 137,067
Key Largo Fire & Rescue 666,018 775,751 740,208 0 740,208 -35,543
EMS Administration 4,582,887 4,447,075 4,107,434 0 4,107,434 -339,641
Emergency Management 763,134 344,524 396,100 0 396,100 51,576
Fire Marshal 217,541 248,846 174,151 0 174,151 -74,695
LOSAP 8,400 464,754 464,754 0 464,754 0
Impact Fees Fire & EMS 0 224,123 224,123 0 224,123 0
Upper Keys Health Care Taxing District 343,286 1,609,782 1,470,917 0 1,470,917 -138,865

9,095,942 11,486,628 11,316,647 0 11,316,647 -169,981.00

Guardian Ad Litem

FY 2005 FY 2006 FY 2007 FY 2007 FY 2007 FY 2007

Actual Adopted Continuation Issues Proposed Variance
Guardian Ad Litem 123,032 180,448 198,920 0 198,920 18,472
123,032 180,448 198,920 0 198,920 18,472.00

Engineering

FY 2005 FY 2006 FY 2007 FY 2007 FY 2007 FY 2007

Actual Adopted Continuation Issues Proposed Variance
County Engineer 916,608 1,716,862 1,911,028 0 1,911,028 194,166
Physical Environment Projects 3,240,364 6,100,000 21,600,000 0 21,600,000 15,500,000
General Gov Cap Projects 8,090,444 23,528,330 24,370,441 0 24,370,441 842,111
Parks & Recreation Capital Projects 116,366 8,748,000 6,391,860 0 6,391,860 -2,356,140
Public Safety Capital Projects 1,438,095 7,049,949 6,050,796 0 6,050,796 -999,153
Human Services Capital Projects 1,446,830 4,400,000 3,018,000 0 3,018,000 -1,382,000
Impact Fees Roadways 0 6,959,128 6,956,043 0 6,956,043 -3,085
Impact Fees Parks & Recreation 6,480 1,137,000 1,137,000 0 1,137,000 0
Wastewater MSTUs 608,871 3,777,590 6,764,213 0 6,764,213 2,986,623
15,864,058 63,416,859 78,199,381 0 78,199,381 14,782,522.00

Housing & Community Development

FY 2005 FY 2006 FY 2007 FY 2007 FY 2007 FY 2007

Actual Adopted Continuation  Issues Proposed Variance
Public Safety Mgmt History 90,436 0 0 0 0 0
Housing & Community Development 0 234,517 820,889 0 820,889 586,372
90,436 234,517 820,889 0 820,889  586,372.00

Budget & Finance

FY 2005 FY 2006 FY 2007 FY 2007 FY 2007 FY 2007

Actual Adopted Continuation Issues Proposed Variance
Office of Management & Budget 935,600 556,605 489,207 0 489,207 -67,398
Grants Management 0 232,623 219,386 0 219,386 -13,237
Purchasing 0 0 200,956 0 200,956 200,956
935,600 789,228 909,549 0 909,549  120,321.00
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Clerk of Courts

Court Services Network System

Impact Fees Police Facilities

Monroe County Sheriff
LEEA

Law Enforcement Trust
Tax Collector

Property Appraiser
Supervisor of Elections
State Attorney

Public Defender

Judicial Administration

County Administrator
Sterling Program
Technical Services
Communications

County Attorney

Medical Examiner

TDC District 4 Third Cent
TDC District 5 Third Cent
TDC Two Penny Events
TDC Special Projects
TDC Two Penny Generic

TDC District 1 Third Penny

TDC District 2 Third Cent
TDC District 3 Third Cent

Total County Budget 204,902,083 320,899,808 392,872,448

Monroe County Board of County Commissioners

Fiscal Year 2007 Proposed Budgetary Cost Summary

Elected Officials

FY 2005 FY 2006 FY 2007 FY 2007 FY 2007 FY 2007
Actual Adopted Continuation Issues Proposed Variance
2,861,209 3,061,707 3,443,938 0 3,443,938 382,231
36,607 0 0 0 0 0
0 210,553 210,553 0 210,553 0
44,893,190 48,257,835 50,961,010 0 50,961,010 2,703,175
75,000 75,000 75,000 0 75,000 0
125,145 1,900 1,900 0 1,900 0
4,524,459 4,712,540 4,770,296 0 4,770,296 57,756
3,434,897 3,653,190 3,867,442 0 3,867,442 214,252
1,096,292 1,350,157 1,458,743 0 1,458,743 108,586
191,701 261,643 329,289 0 329,289 67,646
457,280 532,279 493,447 0 493,447 -38,832
1,652,022 2,824,372 2,917,582 0 2,917,582 93,210
59,347,802 64,941,176 68,529,200 0 68,529,200 3,588,024.00
Appointed Officials & Boards
FY 2005 FY 2006 FY 2007 FY 2007 FY 2007 FY 2007
Actual Adopted Continuation  Issues Proposed Variance
689,146 566,588 701,354 0 701,354 134,766
2,369 235,500 188,906 0 188,906 -46,594
0 400,000 2,546,104 0 2,546,104 2,146,104
975,650 1,882,824 2,023,019 0 2,023,019 140,195
1,162,547 1,475,038 1,692,600 0 1,692,600 217,562
570,296 564,642 541,706 0 541,706 -22,936
625,184 1,550,897 1,776,680 0 1,776,680 225,783
579,581 1,402,087 1,519,243 0 1,519,243 117,156
2,657,754 4,122,211 4,270,414 0 4,270,414 148,203
710,689 925,234 784,739 0 784,739 -140,495
6,547,395 8,599,443 8,308,604 0 8,308,604 -290,839
2,350,178 5,422,579 4,972,187 0 4,972,187 -450,392
249,475 692,627 549,766 0 549,766 -142,861
653,518 1,469,002 1,176,872 0 1,176,872 -292,130
17,773,782 29,308,672 31,052,194 0 31,052,194 1,743,522.00

0 392,872,448 71,972,640.00
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